AUSTRALIAN RUGBY CHOIR
A requirement of the Members’ Forum in February 2010 was to conduct, later in 2010, a review of the Forum’s recommendations and the outcomes.  Your committee’s comments against each recommendation are provided for your information.
Australian Rugby Choir - Action Plan

REVIEW

	
	RECOMMENDATION
	AIM
	Committee’s comments 

	REC 1
	Establish a system of detailed forward planning of the gig and practice program:

· A twelve month ‘major events’ calendar setting out dates for choir beaks, major concerts, the retreat, the AGM, and so forth. Ideally this will be promulgated at the beginning of the calendar year.

· A rolling eight week timetable detailing practices, gigs, gig repertoires, and songs to be tackled at practice. 

· Planning and preparation for individual gigs using gig sheets, the web Calendar, and practice announcements, as at present.


	· Encourage greater engagement by members

· Improve efficiency and effectiveness of practices
	12 month calendar for 2011 due for distribution before the end of 2010.
Forward planning, notices of gigs & repertoire have generally occurred & been well received.

Gig sheets, Calendar, announcements at practice and Warble have worked well overall.

	REC 2
	Make part learning with Sibelius a basic member responsibility & a standard procedure
	· Improve the choir’s capability in learning new songs

· Reduce the need for ‘note bashing’ at practice
	Part learning with Sibelius has been regularly pushed at practice and via Warble. Several tutorials provided for members. “Note bashing” often unavoidable in current venue that rarely lends itself to split practices.


	REC 3
	Re-structure practice nights:

· ‘warm-up’ to incorporate revision of some established songs

· final section of practice be devoted to ‘singing for pleasure’

· Increased provision be made for part group practice


	· Increase member enjoyment and satisfaction with practice nights

· Improve the efficiency and effectiveness of practice nights
	Forward plan for rehearsals & breakdown of practice night timings has been well received and generally quite well adhered to. Warm up songs and Singing for Pleasure worked well & improved further when forward notice was provided of the probable range of songs.

	REC 4
	Re-establish the Repertoire Group
	Facilitate member contribution to repertoire selection and repertoire policy


	Repertoire Committee is considering suggestions recently sought for inclusion in 2011. 

	REC 5
	Take immediate practical action to facilitate recruiting and retaining of new members:

· Produce an Australian Rugby Choir informational / promotional brochure

· Carefully plan and manage a New Members Night on an annual basis

· Commit to ensuring every new member has a designated ‘buddy’ for their first four months

· Make explicit provision for new members to use books at gigs as required during their first twelve months


	· Redress the ageing of the choir

· Increase the numbers available for gigs

· Build first tenor numbers
	· New Members’ Night attracted a couple of new members.
· Promotional brochure currently being prepared. Buddy system to be more deliberately pursued in 2011. 
· It is policy that, except for major ticket purchasing audience gigs, new members may use books as required during their first 12 months. 
· Approaches have been made with the Canberra Boys Choir in the hope of joint performances to enhance First Tenor numbers. Boosting numbers and endeavouring to redress the ageing of the choir remains a challenge.

· Most gigs have attracted reasonable to good numbers with a fair spread of part numbers on most occasions.
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